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 Florida TaxWatch

Established in 1979, Florida TaxWatch has become an 
integral part of Florida’s fiscal policy and governance. 

As a non-partisan, non-profit taxpayer research institute 
and government watchdog, we have a long-standing history 
of advocating for efficient use of taxpayer dollars and 
promoting accountable governance. 
From the outset, our institute has led in analyzing 
state budgets, tax policies, and spending practices. Our 
commitment to rigorous, unbiased research has shaped 
fiscal policies and bolstered Florida’s economic prosperity. 
Over the years, we’ve adapted to changing economic and 
political landscapes, broadening our research to sectors like 
education, healthcare, and infrastructure. This expansion 
ensures comprehensive scrutiny of government spending 
for efficiency and effectiveness. 
Our work has influenced policy decisions, enhanced 
government operations, and led to taxpayer savings. 
Through detailed reports, briefings, and conferences, we 
continue to be a beacon of transparency and accountability. 

Florida TaxWatch stands firm in its mission, committed to 
objectivity and non-partisanship as we safeguard Florida’s 
fiscal health. Our focus extends beyond economic growth, 
emphasizing productivity enhancements and the impact of 
fiscal and economic policies on taxpayers and businesses. 
Looking forward, we remain a leading voice for efficient 
government and responsible fiscal stewardship. Dedicated 
to our founders’ legacy, we strive to serve as a trusted 
advisor and watchdog for all Floridians, ensuring that 
Florida continues to exemplify fiscal responsibility for future 
generations.

About
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Florida TaxWatch was founded by citizens who 
believed principled stewardship of public dollars is not 

a slogan—it is a duty. From our earliest days as the Citizens 
Council for Budget Research to the organization Florida 
TaxWatch is today, our compass has never wavered: protect 
the taxpayer, promote efficient and effective government, and 
do so constructively, independently, and without partisanship. 
That clarity of purpose is why TaxWatch endures while 
administrations change, fiscal cycles rise and fall, priorities 
shift, and the demands of a fast-growing state only intensify. 
Through it all, Florida TaxWatch has remained what one 
Florida newspaper once called us in three simple phrases: 
a respected watchdog, an influential guidedog, and an 
unrelenting birddog—serving as the trusted eyes and ears of 
Florida taxpayers. We earn that description every day through 
rigorous research, nonpartisan analysis, and practical 
recommendations that help leaders spend public dollars more 
wisely and transparently.
This Annual Report is a snapshot of a year—and a 
legacy—defined by that mission. It reflects the dedication 
of our Board of Trustees and officers, the expertise of our 
research team, the professionalism of our staff, and the 
partnership of members and supporters across Florida. 
To each of you, thank you. Your confidence and counsel 
have strengthened this iconic institution.
This year is a milestone of transition. As I conclude my service 
as President & CEO, I will “pass the torch” at our Annual 

Meeting to Lt. Governor Jeff Kottkamp, who will serve as 
Florida TaxWatch’s next President & CEO. Jeff understands 
what makes Florida TaxWatch unique in Florida’s civic 
life—our commitment to taxpayers, our insistence on facts 
over rhetoric, and our belief that better government is both 
possible and necessary. I know he will honor our traditions 
and expand our impact.
Stepping back is both humbling and hopeful. Humbling, 
because no leader accomplishes anything alone. Hopeful, 
because the institution is stronger than any one person. 
The same principles that guided our founders guide us still: 
independence, integrity, and an unrelenting focus on results 
for the people of Florida.
I leave confident that Florida TaxWatch will continue to ask 
hard questions, offer practical answers, and help build a our 
state and local governments worthy of those they serve. The 
future is bright for our free state of Florida—and TaxWatch 
will be there, as always, making sure every dollar works as 
hard as the taxpayers who earned it.
Thank you for the incredible privilege and deep honor of serving 
each of you and all of the taxpayers these nearly five decades.
Respectfully,

Dominic M. Calabro
President & CEO

Foreword

Dominic M. Calabro 
President & CEO
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(2019) U.S. Representative Jimmy Patronis Speaks about his award-winning 
team at a tallahassee news conference announcing the 2019 Government 

Productivity Awards (Formerly TPA) winners
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Senator Jason Pizzo, 2024 Florida TaxWatch State of the Taxpayer Dinner
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(2004) Founders Mark Hollis & Phil Lewis (Seated) with Governors Bob Martinez,  
Jeb Bush, Wayne Mixson, and TaxWatch Founder T. Wayne Davis

99



10102025 Annual Report2025 Annual Report 10



In 1977, Senate President-designate Phil Lewis asked 
Publix executive Mark Hollis why Florida’s business 

community was coming to Tallahassee for higher consumer 
taxes instead of a smarter state budget. That challenge 
sparked the idea for a citizen watchdog. 
Two years later in Tampa, an organizational meeting created 
the Citizens Council for Budget Research—renamed Florida 
TaxWatch five years later. Founders included J.E. Davis, 
Winn-Dixie founder; T. Wayne Davis, Winn-Dixie founder; 
George Jenkins, Publix Founder; Mark Hollis, President of 
Publix; Phil Lewis, President of the Florida Senate; and Ken 
Plante, Florida Senator. 
Their aim: build a citizen-funded, independent guardian 
that tracks how tax dollars are spent, exposes waste and 
inefficiency, and drives practical improvements—balancing 
the interests of business, labor, government, and taxpayers. 
From day one, the model was simple: independent, research-
driven recommendations that make state government more 
competitive, productive, and accountable. 

The premise still holds: spend public dollars wisely, and 
Florida can meet essential needs without raising taxes as 
steeply or as often—sometimes even lowering them—while 
improving outcomes. 
Today, Florida TaxWatch’s research informs laws, 
constitutional amendments, budgets, and new programs. 
Governors, Cabinet officers, legislators, agency heads, and 
frontline employees use Florida TaxWatch analysis to deliver 
better value for taxpayers. That unrelenting focus on better 
government remains the organization’s engine. 

Florida TaxWatch’s Founding 
46 Years. Billions Saved.
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(1998) Dominic Calabro (big scissors) is joined by 
Florida TaxWatch Chairman T. O’Neal Douglas (middle) for 
the ribbon cutting officially opening the permanent home of Florida TaxWatch

Chairman Piyush Patel, 2025 Florida TaxWatch Spring Meeting

Wesley Barnett (left), accepting the Florida TaxWatch 
Chairman’s Award on behalf of Chairman Barney Barnett from 

Chairman David Mann (right) and Adam Putnam (center) 
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(1998) Dominic Calabro (big scissors) is joined by 
Florida TaxWatch Chairman T. O’Neal Douglas (middle) for 
the ribbon cutting officially opening the permanent home of Florida TaxWatch

Chairman Steve Evans,  
2025 Florida TaxWatch Government Productivity Awards

Chairman Piyush Patel (left), receiving the Florida TaxWatch Chairman’s Award from  
U.S. Sen. George S. LeMieux (center) and Dominic Calabro (right)



Chairman’s Message 
Piyush Patel | Kyra Solutions

It is my honor to 
present this Annual 

Report as your Chairman. 
This report reflects both the 
achievements of the past year 
and the legacy of those who 
built the strong foundation 
and reputation Florida 
TaxWatch enjoys today. 

I extend special recognition 
to our President & CEO 
and friend, Dominic 
Calabro, whose steadfast 
leadership has fostered a 
culture of innovation and 
excellence. Our research 
team continues to deliver 
timely, insightful work that 
shapes policy, earns the 
respect of lawmakers and 
media, and cements our 
place as an indispensable 
voice in Florida’s policy 
landscape. 

I am grateful for the wise 
counsel of our Officers 
and Executive Committee, 
whose guidance has been 
invaluable during pivotal 
moments. And above all, I 
thank you—our members—
whose dedication makes 
Florida TaxWatch dynamic, 
responsive, and impactful.

We look forward to 
welcoming you to this year’s 
Annual Meeting, October 
6–8, 2025, at the Four Seasons 
Hotel at Walt Disney World. 
Your awesome commitment 
and significant engagement 
ensures that together, we 
continue shaping a stronger 
future for Florida and all of 
its hard-working taxpayers.

Respectfully,

Piyush Patel
Chairman
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President’s Message 
Dominic M. Calabro | Florida TaxWatch

Reflecting on 46 years of 
Florida TaxWatch, I am 

filled with immense pride in 
the substantial and enduring 
impact of our work. Our 
influence has not only stood 
the test of time but has grown, 
solidifying TaxWatch’s role as 
a trusted fiscal watchdog and 
advocate for the hardworking 
taxpayers of Florida. 

This year also marks a 
significant transition. As 
I conclude my service as 
President & CEO, I am 
honored to pass the torch 
to  my dear friend and a 
dedicated public servant, Lt. 
Governor Jeff Kottkamp. Jeff’s 
character, integrity, and deep 
love for Florida TaxWatch 
and his understanding of our 
state’s challenges make him 
the ideal leader to guide this 
organization into its next 
chapter. I have the utmost 
confidence that he will not 
only honor our foundational 
principles but will expand 
Florida TaxWatch’s  impact for 
years to come.

While I am stepping 
back from this role, my 
commitment to our shared 
mission is unwavering. In my 
retirement, Dr. Bill Kent and I 
will be, with deepest support 
and appeciation, launching 
the Florida TaxWatch 
Foundation. The foundation 
will secure endowments, 
bequest and major gifts to 
ensure the independence and 
long-term success of Florida 
TaxWatch for years to come.

None of TaxWatch’s successes 
would be possible without 
the incredible leadership of 
our Officers and Board, and 
the generous support of our 
members. I especially want 
to thank and recognize our 
outstanding Chairman, and 
true friend, Piyush Patel, for 
his extraordinary leadership 
and unwavering ethical 
guidance. Having known 
and worked closely for many 
decades with Incoming 
Charman David Casey, I 
know that his leadership and 
guidance will be incredibly 
impactful.

It is my hope that hardworking 
Floridians will always have a 
respected institution to turn 
to for sensible, responsible 
reforms. It has been the 
privilege of a lifetime for me 
and my family to serve this 
organization and the people 
of Florida. I leave confident 
that the future for our great 
state is bright, and that Florida 
TaxWatch will be there every 
step of the way, making sure 
that Florida reamins the 
beacon and envy of the nation. 
The hard-working taxpayers 
of Florida deserve and expect 
nothing less.

With the deepest respect and 
my sincere appreciation,

Dominic M. Calabro
President & CEO

FloridaTaxWatch.org 16



Treasurer’s Message 
Marva Johnson | Florida A&M University

I am pleased to report 
that Florida TaxWatch 

remains on a sound financial 
footing as we close another 
successful fiscal year, which 
concludes on October 1, 
2025. While the final year-end 
financials will be reflected 
in our audited statements, I 
can affirm that we continue 
to operate with strong fiscal 
discipline and accountability. 
Our resources are being 
carefully managed to ensure 
that every dollar is directed 
toward advancing our 
mission—delivering rigorous, 
independent research and 
promoting government 
efficiency on behalf of 
Florida’s taxpayers. 

This year has been particularly 
meaningful as it marks the 
final year of service for our 
longtime President and 
CEO, Dominic M. Calabro. 
Under his leadership, Florida 
TaxWatch has grown into 
one of the most respected 
taxpayer research institutes 
in the nation. It has been an 
honor to help steward our 
financial resources during this 
important transition, ensuring 
that the organization is well-
positioned for continued 
impact in the years ahead. 

Our commitment to 
accountability and 
transparency remains 
unchanged. In keeping with 
our Articles of Incorporation 
and Bylaws, no funds 
are allocated to lobbying 
activities—only to the research, 

analysis, and outreach efforts 
that strengthen Florida’s fiscal 
policy landscape. 

On behalf of the Board of 
Trustees, I want to thank our 
members and supporters for 
their trust and continued 
investment in our mission. 
Your partnership allows 
Florida TaxWatch to remain 
a trusted voice for taxpayers 
today and well into the future.

Respectfully,

Marva Johnson
Treasurer

17



Treasurer’s Message 
Marva Johnson | Florida A&M University

Incoming Charman’s  
Message 
David Casey | Maximus

To say that we 
operate in dynamic 

times is, without doubt, 
an understatement. As 
we continue to adapt and 
evolve as an organization, 
it is essential to focus on 
our mission: providing the 
taxpayers of Florida and 
public officials with high-
quality, independent research 
and analysis on issues related 
to state and local government 
taxation, regulations, 
expenditures, policies, and 
programs. Florida TaxWatch 
research not only recommends 
productivity enhancements 
but also explains the statewide 
impact of fiscal and economic 
policies on the state’s residents 
and businesses. Over the 
past 46 years, our pursuit of 
this mission has undeniably 
transformed the business 
environment and, more 
importantly, the lives of 
Floridians—a fact that should 
fill us with pride.

This is a particularly historic 
moment for our organization. 
The past, current, and future 
strength of Florida TaxWatch 
is rooted in the commitment 
of our membership, the 
dedication of our volunteer 
leadership, the expertise of our 
executive team, and the passion 
of our staff. For more than 
four decades, that strength 
has been personified by our 
President and CEO, Dominic 
Calabro. As he prepares for a 
well-deserved retirement, we 

extend our deepest gratitude 
for his visionary leadership 
and unwavering dedication, 
which have been instrumental 
in shaping Florida TaxWatch 
into the respected institution 
it is today. While his legacy is 
immense, we are also filled 
with great optimism for the 
next era of leadership under 
incoming President and CEO, 
Lt. Gov. Jeff Kottkamp, who 
will take the helm on January 
1, 2026—I look forward to 
the opportunity to be the 
first Chairman under his 
leadership.

In this time of transition, your 
engagement is more critical 
than ever. I join Chairman 
Patel in encouraging your 
active participation in our 
endeavors. We depend on 
an engaged membership 
to continue delivering on 
our mission. Help us set the 
priorities, get involved in the 
programs, become a sponsor, 
attend our events, and invite 
your colleagues to join us.

I look forward to being a 
part of this exceptional team 
as we honor our past and 
build a strong foundation 
for our future.

Respectfully,

David Casey
Incoming Chairman & 
Secretary
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Dr. Bill Kent (left), Executive Committee Member, 
and Secretary David Casey (right) at the 2025 Florida 

TaxWatch Spring Meeting



Mr. James E. Davis� (1907 - 1993) 
Co-Founder, Winn-Dixie Stores, INC

Mr. T. Wayne Davis�  
Tine W. Davis Family Foundation

Mr. Mark C. Hollis� (1934 - 2012) 
President, Publix Super Markets, INC.

Mr. George Jenkins� (1907 - 1996) 
Co-Founder, Publix Super Markets, INC.

Sen. Philip D. Lewis� (1929 - 2012) 
Former President, Florida Senate

Sen. Kenneth A. Plante� (1939 - 2015) 
Former Min. Leader, Florida Senate

CO-FOUNDERS PAST CHAIRMEN
U.S. Sen. George S. Lemieux� Mr. Joseph P. Lacher 
2020 - 2022� 1997 - 1999

Sen. Pat Neal� Mr. David McIntosh 
2018 - 2020� 1995 - 1997

Mr. David Mann� Mr. Byron E. Hodnett 
2016 - 2018� 1994 - 1995

Ms. Michelle Robinson� Mr. L. Charles Hilton, Jr. 
2014 - 2016� 1993 - 1994

Mr. John B Zumwalt, III� Mr. Buell G. Duncan 
2012 - 2014� 1992 - 1993

Mr. Marshall Criser, III� Mr. Michael Zagorac, Jr. 
2010 - 2012� 1990 - 1992

Mr. David A. Smith� Mr. T. Wayne Davis 
2007 - 2010� 1981 - 1982, 1988 - 1990

Mr. Michael A. Jennings� Mr. Thompson Lykes Rankin 
2005 - 2007� 1986 - 1988

Mr. Barney Barnett� Sen. Philip D. Lewis 
2003 - 2005� 1984 - 1986

Mr. Steve Evans� Sen. Kenneth A. Plante 
2001 - 2003� 1982 - 1984

Mr. T. O'Neal Douglas� Mr. Mark C. Hollis 
1999 - 2001� 1979 - 1981

Volunteer Leadership

For 46 years, Florida TaxWatch has delivered results for Floridians 
under the guidance of exceptional volunteer leaders. Our board 

has consistently included former Governors, U.S. Senators, legislative 
leaders, and some of the most influential figures from Florida’s private 
sector. Their expertise is the foundation of our work, ensuring every 
recommendation is independent, evidence-based, and focused on 

creating a better Florida for every taxpayer.
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Chairman 
Piyush Patel

President & CEO 
Dominic M. Calabro

Treasurer 
Marva Johnson

Secretary 
David Casey

Chairman-Elect 
James Repp

Imm. Past Chairman 
U.S. Sen. George LeMieux

2024-25 Members at Large of Executive Committee
Samira Beckwith
Hope HealthCare Services/
Chapters Health Systems	

Tommy Culligan 
Publix Super Markets, Inc.
	
Steve Evans

Tom Hoban 
Kitson & Partners

Belinda Keiser 
Keiser University

Dr. Bill Kent 
Bill Kent Family Foundation
	
Don Kiselewski 
Florida Power & Light

Gov. Bob Martinez
Holland & Knight

Ray Monteleone
Paladin Global Partners

Michael Nachef
Lee Health

Sen. Pat Neal
Neal Communities

2024-2025 
Corporate Officers
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Jeff Binkley, 2025 State of the Taxpayer Dinner

Sen. Kelli Stargel, 2025 State of the Taxpayer Dinner



242025 Annual Report

Dr. Bill Kent introduces 
Columnist George Will,  

2024 Annual Meeting

Dominic Calabro and Carolyn 
Nolte, 2025 State of the 

Taxpayer Dinner

Ray Monteleone and Belinda Keiser, 2025 Annual Meeting

David Whitaker and Dominic 
Calabro, 2025 Spring Meeting



2024-25 
Board of Trustees

Kumar Allady RADISE 
International

A. Paul 
Anderson Port Tampa Bay

David 
Armstrong

St. Thomas 
University

Charlotte 
Audie

Florida Outdoor 
Advertising 
Association

Bill Barker Barker Strategic 
Solutions LLC

Carl Bauman Lykes Bros.

Brewster Bevis
Associated 

Industries of 
Florida

Jeff Binkley Ryan LLC
Jose Boscan WM
Senator Lisa 
Carlton

Mabry Carlton 
Ranch

Rev. Dr. 
Matthew Carter

Carter & 
Associates

Ed Chiles The Chiles Group

Traci Deen Conservation 
Florida

David 
Faulkenberry

FBMC Benefits 
Management

Freddie Figgers
Figgers 

Communication, 
Inc.

Troy Flanagan
American Hotel 

& Lodging 
Association

Jim Fogler LocaliQ/Gannett

John Fumero
Nason Yeager 

Gerson Harris & 
Fumero, P.A.

Margy Grant Florida Realtors

Charles Gray Gray Robinson, 
P.A.

Senator Denise 
Grimsley

The Development 
Group

Stacy 
Gromatski

Florida Network 
of Youth & Family 

Services
Bill Herrle NFIB - Florida
David Hulse Bank of America

Kevin Hyde Foley & Lardner, 
LLP

Santiago Pujals 
Jr.
T. Martin 
Fiorentino, Jr.

The Fiorentino 
Group

Sammie Dixon, 
Jr.

Prime Meridian 
Bank

William 
Carlson, Jr. Tucker/Hall, Inc.

Charles Frazier, 
Jr.

Gateway Merchant 
Banking

Albie 
Kaminsky

Charter 
Communications

Fred Karlinsky Greenberg 
Traurig, P.A.

Rep. Kurt Kelly Florida Coalition 
for Children

John Kirtley Keswick Partners
Michael 
Kohner

Alvarez & Marsal 
Holdings, LLC

Lt. Governor 
Jeffrey 
Kottkamp

Florida TaxWatch

Kathy 
Kraninger

Florida Bankers 
Association

Karen Lake
Berkowitz Pollack 

Brant Advisors 
and Accountants

Kevin Hyde Foley & Lardner, 
LLP

Matthew 
Lazenby

Whitman Family 
Development

Chad Loar
The PNC 

Financial Services 
Group

Stephen 
Looney Dean Mead

Michael 
Maddaloni Beall's Inc.

Mary Mayhew Florida Hospital 
Association

Bethany 
McAlister

Walmart Stores, 
Inc.

Josh McCoy SouthState Bank
Sherese 
McGriff The Desoto Group

David 
McIntosh MitBank USA, Inc.
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A. Ryals 
McMullian Flowers Foods, Inc.

Troy 
McNichols AT&T

Tim Meenan Meenan P.A. Law 
Firm

Rodrick Miller The Beacon 
Council

Dr. Harry 
Moon

Nova Southeastern 
University

Bill Moor Capital City Bank 
Group, Inc.

Dr. Timothy 
Moore

Indian River State 
College

Karen Moore The Moore Agency

Peter Moore Chen Moore and 
Associates

Scott Moss Moss and 
Associates

Sumanth 
Neelam Odin Florida

David 
Nicholson

Tampa Electric 
Company

Carolyn Nolte Florida Press 
Association

Hon. Cynthia 
O'Connell

Florida 
Prepaid College 

Foundation
W. Bruce 
O'Donoghue Control Specialists

Ed Pozzuoli Tripp Scott

Mary Lou 
Rajchel

Emmett Reed Florida Health 
Care Association

David 
Robinson THRIVE

April Salter SalterMitchell PR

Milton Segarra Discover the Palm 
Beaches

Scott Shalley Florida Retail 
Federation

John Smith BIZPAC

Senator Kelli 
Stargel

Florida 
Polytechnic 
University

Cassandra 
Stevenson

Raymond James & 
Associates

Shane Strum Broward Health

Craig Swygert Clear Channel 
Outdoor

Norm Taplin NTG Consultants

Mario Trueba First Horizon 
Bank

Peter Tuffo Suffolk 
Construction

Randall Vitale BBX Capital 
Partners

David 
Whitaker

Greater Miami 
Convention & 
Visitor Bureau

Dawn White Baptist Health 
South Florida

Shelly Wier Florida Institute of 
CPAs

Michael Zeff
Chamber of 

Commerce of The 
Palm Beaches

Lady Dhyana 
Ziegler Z Creators
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Align your company with accountability and good government. Join a coalition of 
business leaders dedicated to strengthening Florida for all taxpayers. To become a 
partner, contact us at 850.222.5052 or tbreza@floridataxwatch.org.



Dominic & 
Debbie Calabro

Steve & Linda 
Evans

A Year of 
Partnership
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Our premier event brought together national political leaders, influential 
policymakers, and top business executives to address the critical issues shaping 

America’s future. Esteemed speakers like George Will, Grover Norquist, and Barry 
Goldwater Jr. led powerful discussions on why Florida has become a “laboratory of 
liberty” and a model for the nation’s economic and policy direction.
From tackling the national debt to debating the country’s drift toward socialism, 
attendees gained unparalleled insights into the conservative principles driving 
success. Join us next year to be part of the conversation that sets the agenda for a 
stronger, more prosperous Florida.

2024
Annual Meeting

31

Maria Sachs (center) presents proclamation declaring 
October 30 as Florida TaxWatch, Inc. Day to Jeff Kottkamp 
and Dominic Calabro at the 2024 Annual Meeting



Dominic & 
Debbie Calabro

Steve & Linda 
Evans

322025 Annual Report

(2020), Dominic Calabro, Gov. Ron DeSantis, and 
Sen. Pat Neal, 2020 Annual Meeting



Dominic Calabro and Scott Moss,  
2024 Florida TaxWatch Annual Meeting

Dominic Calabro and Cindy O’Connell,  
2024 Florida TaxWatch Annual Meeting

33

George Will (left) and Barry Goldwater, Jr. (right),  
2024 Florida TaxWatch Annual Meeting



Dominic Calabro and Cindy O’Connell,  
2024 Florida TaxWatch Annual Meeting

Florida TaxWatch Chairman Mike Jennings, Immediate Past TaxWatch Chairman 
Barney Barnett, former House Speaker Allan Bense, and Florida TaxWatch 
President & CEO Dominic M. Calabro

342025 Annual Report

At-the-time-U.S. Senator-Elect Marco Rubio, Dominic
Calabro, Chairman David Smith and Florida CFO-Elect 

Jeff Atwater, 30th Annual Board & Membership Meeting.
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(2009) Florida House of Representatives Speaker Larry Cretul served as co-emcee 
with The Florida Council of 100 Chair and President of Gulf Power, Susan Story, 
for the 2009 Prudential - Davis Productivity Awards Kickoff in Tallahassee. They 
are joined by  Chairman Mike Jennings, Vice President of Government Relations 
for Prudential, Lt. Governor Jeff Kottkamp, and Dominic Calabro.



362025 Annual Report



2025
Government 
Productivity Awards
Presented by Kyra Solutions

For over 30 years, the Florida TaxWatch Government Productivity Awards 
have honored innovative state employees who improve services and boost 

efficiency. The program has inspired staff to enhance public services, saving or 
maximizing nearly $10 billion through over 16,000 nominations.
This year’s ceremony was held on September 18th in Tallahassee at the Florida 
Historic Capitol Museum. It celebrated state employees whose efforts improved 
operations and generated significant taxpayer savings, with this year’s winning 
projects estimated to save over $38.5 million. Winners from various agencies 
showcased creativity, efficiency, and leadership in public service, driving 
practical solutions that benefit all Floridians.
This year’s program was made possible by Kyra Solutions, Inc., the Florida 
Council of 100, and the vision of J.E. and A.D. Davis, co-founders of Winn-
Dixie Stores Inc., along with the dedication of our judges and sponsors who 
ensure outstanding public service is recognized.

Steven Von Bodungen, Florida Department 
of Business & Professional Regulation

Amanpreet Kapoor, 
University of Florida
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Jose Boscan, Government Affairs Manager, � Waste Management
Sen. Lisa Carlton, Senator, Co-Owner & Manager,� Mabry Carlton Ranch, Inc.
David Casey, Senior VP, Gov’t Relations & Business Development, � Maximus
Tom Hoban, President & Chief Investment Officer, � Kitson & Partners
Mario Trueba, President South Florida & New York, � First Horizon Bank
Samantha Neelam, CEO,� Odin
John Clark, Wealth Management Advisor� Merryll Lynch
Casey Perkins, Chief of Policy Research, � Safety New Hospital Alliance of Florida
Charotte Audie, President & CEO, � Florida Outdoor Advertising Association

2024 Judges



Florida State Univeristy’s winning project submission, “Institutional Research 
Saved Millions in Taxpayer Savings”, is estimated to save $10,073,497 annually.
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2025
State of the Taxpayer 
Dinner
As the trusted eyes and ears of Florida taxpayers for more than 45 

years, Florida TaxWatch embraces our responsibility to provide a forum for 
our state’s elected leaders to speak directly to the interests of the taxpayers.
While the annual State of the State address and opening statements of each 
legislative chamber cover the accomplishments and future plans of our elected 
leadership, none specifically highlight the issues affecting taxpayers.
Florida TaxWatch presented the inaugural State of the Taxpayer Dinner in 2016, and 
it has since become the premier event for Florida’s elected leaders to discuss the issues 
that will impact taxpayers over the next year. This year’s dinner was held on March 
11, 2025, at The Carriage House at Goodwood Museum & Gardens in Tallahassee.
The event featured an all-star lineup with Commissioner of Agriculture Wilton 
Simpson and Senate Minority Leader Jason Pizzo addressing a capacity crowd, 
ensuring that as the Legislative Session begins, the attention of Florida’s leaders 
is where it belongs: on the taxpayers.
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David Albert, Maximus, 2025 State of the Taxpayer Dinner



Presenting 
Sponsor:

Reception 
By:

Steve & Linda 
Evans

Dominic & 
Debbie Calabro

Dessert 
Sponsor:

Photobooth 
Sponsor:
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(Left to Right) Lt. Gov. Jeff Kotkamp, Exec. VP & General Counsel, Florida 
TaxWatch, Sam Garrison, Incoming Sepeaker of the House, & Keyna Cory 
President, Public Affairs Consultants
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Dominic Calabro and Sen. Pat Neal, Neal Communities 
Founder & CEO, 2025 State of the Taxpayer Dinner 
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Sen. Jason Pizzo, 2025 State of the Taxpayer Dinner

Wilton Simpson, Commissioner, Florida Department of 
Agriculture and Consumer Services, 2025 State of the 
Taxpayer Dinner
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Governor Bob Martinez with Dominic Calabro and Governor Bob 
Graham at the 40th Annual Meeting
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Governor Bob Martinez

(2022) The Citizenship Institute is renamed to The Gov. Bob & Mary Jane 
Martinez Citizenship Institute at Florida TaxWatch in their honor 

Mayor John Dailey speaks at the Gov. 
Bob & Mary Jane Martinez Citizenship 
Institute at Florida TaxWatch



(2022) Dominic Calabro and U.S. Sen. George 
LeMieux Honor Gov. Bob & Mary Jane Martinez, 

Naming the Citizenship Institute in their Honor

(2016) Governor and Mary Jane Martinez with the Inaugural Class of the 
Citizenship Institute,  Florida TaxWatch Senior VP of Research Bob Nave 

(upper left) and Robert Weissert (back row, second right)
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2025 Graduates
Gina Betz Regional Director of 

Student Services Keiser University

Carlo Fassi PGS External Affairs 
Manager TECO

CyRhonda 
Flanagan

Director of 
Membership & 

Engagement
Florida TaxWatch

Tina Grier
Executive Assistant 
to the President & 

CEO
Florida TaxWatch

Brandi 
Gunder

Vice President for 
Research Florida TaxWatch

James 
Lentz President The Harmony Foundation

Tracy 
Melvin Senior Project Lead Maximus Federal

Rachael 
Mueller

Chief Fund 
Development Officer

Goodwill Industries of 
North Florida

Carolyn 
Nolte President & CEO Florida Press Association & 

Intersect Media
Justin 
Smith

Deputy County 
Administrator DeSoto County

Andy 
Taylor

NW Florida 
Regional Manager TECO

Rachel 
Walter

Senior Innovation 
Catalyst Lee Health
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Under the leadership of 
Governor Bob Martinez, 

participants in the Governor Bob and 
Mary Jane Martinez Citizenship Institute 
at Florida TaxWatch (Citizenship 
Institute) learn firsthand from Florida’s 
most influential policy leaders and 
business executives about how state and 
local government policies impact their 
business and community, and how to make 
sure their voice is heard and respected.  
The Citizenship Institute is an applied 
learning program that prepares participants 
to better understand how government 
actions affect their businesses. Participants 
receive 3-4 days of intensive instruction from 
current or former agency heads, legislators, 
distinguished university professors, and 
other state and local officials, as well as Florida’s 40th Governor Bob Martinez.  
By limiting the class size to 15-20 of Florida’s up-and-coming business and community leaders, 
the Citizenship Institute is far more instructive and hands-on than traditional “leadership” 
programs. By providing participants the unique opportunity to discuss relevant policy issues 
with government and political leaders that have extensive real-world experience, participants 
gain a better understanding of how to engage government officials and have their voices 
heard; how their tax dollars are appropriated and used by government; and how to navigate 
through the myriad licensing and permitting requirements and government regulations that 
can strangle businesses.



David Nicholson and Carlo Fassi, TECO, 2025 Spring Meeting 
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(Left to Right) Brandi Gunder, FLorida TaxWatch, CyRhonda Flanagan, Florida TaxWatch, Gina Betz, 
Keiser University, Tracy Melvin, Maximus, Carolyn Nolte, Florida Press Association & Intersect Media, 
Andy Taylor, TECO, (back) Tina Grier, Florida TaxWatch, (front) Rachel Walter, Lee Health, Rachel 
Mueller, Goodwill Industries of North Florida, and Carlo Fassi, TECO
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VP of Research and Director of the Institute 
of Quality Health & Aging Brandi Gunder, 2025 
Spring Meeting
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Established in September 2023, the Florida TaxWatch Institute for Quality 
Health and Aging was created to bring together a distinguished group of 

respected healthcare leaders, practitioners, and policy experts committed to 
advancing the future of healthcare in Florida. Through rigorous, evidence-
based research, the Institute intends to provide policy makers with actionable 
recommendations on critical issues shaping healthcare today, including quality 
of care, access, and the rising costs that affect Floridians statewide.
The Institute is preparing to launch a new year of meetings and research, guided 
by the leadership of Samira Beckwith, who has been appointed chair for the 2025-
26 year, and the expertise of its members. This collaborative effort is focused 
on identifying practical, innovative policy solutions that address immediate 
challenges while anticipating the needs of a rapidly evolving healthcare landscape. 
By combining professional insight with real-world application, the Institute 
aims to serve as a trusted source for developing strategies that improve health 
outcomes, strengthen the healthcare system, and ensure a higher quality of life 
for Florida’s aging population.
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Senior Research Analyst and Director of the 
Census Institute Meg Cannan, 2024 Annual Meeting
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Launched in 2021, the Florida TaxWatch Census Institute delivers data-
driven analysis of the 2020 Census undercount to help ensure every 

Floridian is accurately counted and represented during the 2030 Census. 
Accurate census data is vital for fair representation, proper allocation of federal 
dollars, economic growth, and infrastructure planning. This year, the Census 
Institute released two opinion editorials and four commentaries:
•	“The Consequences of a Census Undercount on Florida’s Healthcare Funding” 
(February 2025)

•	“The Census Undercount’s Toll on Florida Roads” (June 2025)
•	“The Census Undercount Limits Florida’s Political Influence” (July 2025)
•	“Apportionment Changes Amid Policy Proposals,” (September 2025)

Collectively, these research products received more than 150 media hits across 
the state.

562025 Annual Report



57



(2014) Piyush Patel, Kyra Solutions, with award 
winner Dr. Shelia Windom, Education Commissioner 
Pam Stewart, and Dominic Calabro
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2025
Principal Leadership 
Awards

In 2013, Florida TaxWatch 
established its prestigious 

Principal Leadership Awards 
(PLA) Program to recognize and reward 
Florida’s highest-performing principals 
whose schools draw from predominantly 
at-risk populations, yet whose students 
consistently outperform those in schools 
with comparable populations. Each year, 
Florida TaxWatch recognizes the top five 
elementary, top five middle, and top five 
high school principals, determined by a 
unique, data-driven methodology. 
This program, the first of its kind in the 
U.S., uses the Florida Department of 
Education’s Florida Value-Added Model 
(FL-VAM) common school component 

estimates, which describe the amount 
of learning that is typical for students in 
each school that differs from the statewide 
conditional expectation and indicates 
the total contribution of the school to 
greater than or less than predicted student 
achievement. Florida TaxWatch calculates 
student learning gains for math and reading 
by grade and by school year.
Through this program’s Academic A+ 
Challenge Match Scholarship Program 
(through a partnership with the Florida 
Prepaid College Foundation) a deserving 
student at each winner’s school will receive 
a two-year prepaid scholarship to attend the 
Florida college of their choice. 
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Superintendent of Leon County  Schools 
Rocky Hanna, 2025 Principal Leadership Awards 
Ceremony, R. Frank Nims Middle School



Steve & Linda 
Evans

Dominic & 
Debbie Calabro

Presenting 
Sponsors:
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Jessica Cimijotti-Little, Principal Leadership 
Awards Director & Florida TaxWatch Research 
Analyst, and Principal Leadership Award Recipient 
Leon Mungin, Jr.
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For a full List of the 2024-25 Principal Leadership Awards Winners, 
please visit floridataxwatch.org/PrincipalLeadership
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(1983) Kurt Wenner and Dominic Calabro look on as Insurance Commissioner Bill Gunter addresses 
the media following a Florida TaxWatch report calling for the closure of several insurance field 
offices throughout Florida—recommendations which the legislature ultimately passed
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2025 
Select Research

Florida’s rapid property tax increase has intensified the financial strain on homeowners 
and raised fundamental questions about the nature of property ownership, which 
currently resembles a form of “perpetual rent” to the government. This report from 
Florida TaxWatch explores five distinct options for reform, including: (1) the gradual 
phasing out of property taxes on homestead properties Over a number of years; (2) 
accelerate the  elimination of property taxes for senior citizens, offering immediate relief 
to those on fixed incomes; (3) eliminate all non-school property taxes for homeowners, 
thereby protecting the primary funding source for public education; (4) implement a 

straight-forward, across-the-board reduction in the assessed value of properties; and (5) legislative changes, such as making the rolled-
back tax rate the default and strengthening disclosure requirements on tax notices. The ultimate goal is to redefine property ownership in 
Florida, making it more secure and attainable while ensuring the continued delivery of essential public services.

Options to Eliminate or Reduce the Property 
Tax Burden on Florida Homeowners
Friday, September 19, 2025

Florida’s 2020 Census undercount, about 750,000 residents (3.48%), reduced the state’s 
political representation and likely cost billions of dollars in federal funding over the 
decade. The analysis uses the U.S. Census Bureau’s Post-Enumeration Survey to correct 
state populations for net coverage error and applies the standard Method of Equal 
Proportions used for U.S. House apportionment. Three scenarios are modeled: (1) an 
accurate count of all residents; (2) an accurate count excluding unauthorized immigrants; 
and (3) an accurate count of citizens only. In every scenario, Florida gains at least one 
additional U.S. House seat; in the scenario excluding unauthorized immigrants, Florida 
gains two. Any added House seat also adds one Electoral College vote, underscoring the 

importance of an accurate count to Florida’s national influence. The report recommends early, statewide support for the Local Update 
of Census Addresses (LUCA), including a Governor’s Office liaison to coordinate with local governments and legislative funding for 
technical assistance, and early outreach to hard-to-count communities through trusted local partners. 

Apportionment Changes Amid Policy Proposals
Tuesday, September 2, 2025
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The state’s efforts to make government more efficient consist primarily of the 
constitutionally mandated Government Efficiency Task Force (GETF), which meets every 
four years), the Local Government Efficiency Task Force (LGETF), and (most recently) 
the Governor’s 2025 Department of Government Efficiency (DOGE) initiative. Since 
inception, the GETF has offered 172 cost-efficiency proposals with savings estimated at 
$15.14 billion. Since 2020, the LGETF has offered proposals to standardize local election 
schedules; modernize public-notice practices; consolidate duplicative reporting; align 
deadlines with municipal fiscal years; centralize submissions; study Florida Retirement 

System migrations for local pensions; and cap business-occupancy license fees. DOGE teams have reviewed each state agency to hunt for 
waste, scrutinize questionable federal grants, and coordinate statewide reviews, paired with on-site local spending audits that began July 
31, 2025. Florida TaxWatch urges the Legislature to enact a Florida Government Efficiency Act that would require the Governor’s annual 
budget to include explicit efficiency and cost-saving items, informed by the Auditor General, OPPAGA, the GETF, agency inspectors 
general, state agencies, and credible outside institutions such as Florida TaxWatch. The Legislature would be required to consider these 
items during appropriations.

Government Efficiency Should Not Be 
Something We Do Every Four Years
Thursday, August 28, 2025

In 2022, 35 percent of Florida paid more than 30 percent of their income on housing. 
By 2024, the deficit of affordable housing units for households with incomes in the 0–30 
percent of Area Median Income range was more than 323,000 units. The Legislature’s 
2023 Live Local Act—amended in 2024 and 2025—was designed to accelerate supply 
by combining incentives (notably property-tax exemptions) with strong preemption 
and streamlined approvals for qualifying projects. Many eligible taxing authorities 
have “opted out” of the 75 percent “missing middle” (80–120 percent AMI) exemption, 
citing concerns that benefits accrue to developers without guaranteed rent relief. Recent 

amendments strengthen enforcement (priority court handling, fee awards, and municipal reporting), but more is needed to close the 
gap—especially for the “missing middle.” Florida TaxWatch recommends adding state-level housing tax credits (e.g., a homebuilder 
credit for attainable single-family, a state low-income housing credit to complement federal and adaptive-reuse credits) and encouraging 
consistent local implementation.

Update on the Implementation of the  
Live Local Act
Tuesday, August 12, 2025

Florida’s extended legislative session concluded June 16 with a $115.1 billion budget and 
$2.0 billion tax package. The Governor signed the budget on June 30 and issued $376 
million in line-item vetoes, resulting in a net budget of $114.8 billion while maintaining 
strong fiscal reserves of $12.6 billion. The report examines key legislative achievements 
including: (1) the repeal of the Business Rent Tax (BRT) effective October 1, 2025; (2) 
delivering $1.3 billion in state savings; and (3) making the Back-to-School sales tax 

holiday permanent with $217 million in annual consumer savings. The report also analyzes continued challenges with member projects—
approximately 1,700 earmarks totaling over $2.5 billion—and highlights Florida’s accelerated debt reduction efforts, including $580 million 
dedicated this year and a cumulative $7.3 billion in tax-supported debt retired since 2019. Florida TaxWatch recommends continued fiscal 
discipline, enhanced transparency in project selection, and systematic implementation of tax reforms to maximize taxpayer value and 
maintain Florida’s strong fiscal position.

Florida TaxWatch 2025 Legislative Session Wrap-
Up: Extended Session Edition - Includes Final 
Budget, Tax Package, and Vetoes
Tuesday, August 5, 2025
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Florida TaxWatch’s 2025 Budget Turkey Watch Report delivers an independent review of 
Florida’s $115.1 billion budget. The report identifies 238 appropriations totaling more than 
$413 million that bypassed established vetting procedures or public scrutiny—designating 
them as “Budget Turkeys”—and flags an additional $799.5 million in member projects 
that merit heightened executive review. The analysis details how many of these projects 
circumvent competitive grant processes or displace funds from statewide priorities, 
cataloguing the most problematic categories. Florida TaxWatch recommends that the 
Governor rigorously evaluate each flagged appropriation for alignment with core state 
functions, transparency, and return on taxpayer investment and urges the Legislature to 

establish statutory, competitive selection processes for recurring project categories to restore accountability, protect statewide priorities, and 
ensure prudent fiscal stewardship.

Florida TaxWatch’s report details how Florida’s current Communications Service Tax 
(CST) ranks among the highest in the nation and explores its effects on both businesses 
and low-income households, who are particularly vulnerable to the disproportionate 
burden of such taxes on essential wireless services. While a recent legislative moratorium 
has temporarily halted increases in local CST rates, that safeguard is scheduled to expire on 

January 1, 2026. This could expose Floridians to additional tax hikes at a time when broadband connectivity is critical for economic growth 
and daily living. Furthermore, the report evaluates a proposed sales tax exemption for broadband equipment. Such a policy change would 
help reduce the overall cost burden on consumers and stimulate much-needed investment in broadband network upgrades—particularly in 
underserved and rural areas. 

2025 Budget Turkey Watch Report
Tuesday, June 17, 2025

Extending the Local Communication Services Tax 
Increase Moratorium and a Sales Tax Exemption 
for Broadband Equipment Should be Part of Any 
Tax Relief Package this Session
Monday, April 14, 2025

A Florida TaxWatch Report 1
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A Florida TaxWatch Report 1

Cover goes here (full page)

The City of North Port, Florida’s second fastest growing city in the United States, faces 
significant challenges from rapid urbanization, population growth, and ongoing recovery 
from Hurricane Ian’s devastating impact in 2022. After a failed November 2024 referendum 
that would have allowed the City Commission to issue debt for emergency response and 
public safety projects, the Commission returned to voters with separate items for individual 
consideration. The referendum includes five questions: (1) authorizing debt issuance for 
emergency response without voter approval; (2) removing residency requirements for City 
Clerk and Attorney positions; (3) issuing up to $115 million in bonds for a new police 

headquarters facility; (4) authorizing $14 million in bonds for a solid waste transfer station; and (5) approving $17 million in bonds for 
wastewater treatment facility improvements. The report analyzes each referendum question in detail, exploring the financial implications, 
arguments from supporters and opponents, and potential consequences of approval or rejection.

The Voter Guide for the City of North Port’s May 
13, 2025 Referendum
Tuesday, June 17, 2025

Florida TaxWatch 1
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This Florida TaxWatch report explores how microelectronic smart sensor networks can 
proactively monitor vertical infrastructure to detect issues such as structural fatigue, 
corrosion, or damage before they lead to catastrophic failures, as seen in the 2021 
Champlain Towers South collapse (98 deaths) and the 2018 Florida International University 
pedestrian bridge collapse (6 deaths). Microelectronic sensors, embedded in structures and 
connected via the Internet of Things (IoT), offer real-time data on critical parameters like 
pressure, water levels, and stress, enabling early intervention. These technologies promise 
cost savings, extended infrastructure lifespan, and enhanced safety. For condominiums, 

sensors could reduce compliance costs under new safety laws by optimizing maintenance, potentially preventing tragedies like Champlain 
Towers. Florida TaxWatch urges policymakers to adopt these technologies to safeguard lives and property, emphasizing that continuous 
monitoring could transform infrastructure management amid growing environmental and economic pressures.

Using Microelectronic Sensors to Continuously 
Monitor Vertical Infrastructure
Friday, April 4, 2025

A Florida TaxWatch Report 1

Cover goes here (full page)

Florida’s citrus industry, once a cornerstone of the state’s identity and economy, has suffered 
a staggering 90 percent decline in production over the past two decades. This Florida 
TaxWatch report reveals citrus annual production has plummeted to just 20 million boxes - 
a devastating drop from 300 million boxes in the early 2000s - due to citrus greening disease, 
hurricane damage, and mounting economic pressures. The analysis details how citrus 
greening (HLB disease) has infected nearly 100 percent of Florida’s commercial groves, 
reducing yields and increasing production costs. Combined with hurricane devastation 
and global market challenges, these factors have pushed many multi-generational growers 

out of business, threatening a $6.9 billion industry that supports over 32,000 jobs. With citrus deeply embedded in Florida’s cultural heritage, 
the report urges policymakers to prioritize long-term revitalization efforts that could reverse the decline and protect the industry’s $1.2 
billion annual contribution to state and local tax revenues.

The Continuing Decline of Florida’s  
Citrus Industry
Thursday, December 19, 2024
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(1985) Dominic Calabro shows how Florida TaxWatch projects 
the cost of state government going into the mid-1990’s.

Senior Vice President of Research Kurt Wenner, the second-
longest tenured Florida TaxWatch staff member, may be 
Florida’s most knowledgeable tax and budget expert



(2019) Florida TaxWatch President & CEO Dominic M. Calabro and Senior Vice 
President of Research Kurt Wenner (left) address the  media

(2007) President & CEO Dominic Calabro addresses the press
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"...A well-respected PILLAR of 
state government known as the 
'EYES AND EARS' of taxpayers 

across the state."
— FLORIDA POLITICS

— U.S. REPRESNTATIVE JIMMY PATRONIS



722025 Annual Report" If we had 49 of these — AND 
ONE IN WASHINGTON — we’d 
get a lot better off. State-based 

organizations like this are going to 
save us."

— GEORGE WILL



(Left to Right) Research Economist Jui Shah, Senior Research Analyst Meg Cannan, and 
Member Services Coordinator Madeline King, 2025 Florida TaxWatch Spring Meeting

Senior VP of Research Kurt Wenner,  
2025 Florida TaxWatch Spring Meeting
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(1991) Florida TaxWatch Staff, Including Dr. Neil Crispo (bottom left), 
Kurt Wenner (bottom middle) and Dave Davis (bottom right)

(1991) Florida TaxWatch staff, including the first employee 
ever hired at Florida TaxWatch, Babs Taff (back left)
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Executive

Development

Professional Contractors and 
Consultants

Accountant
HUNTER HEUCHAN

Event Marketing Specialist
SAMANTHA CASTALINE
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Florida TaxWatch 
2024-25 Staff

President & CEO
DOMINIC M. CALABRO

Exec. VP & General Counsel
THE HON. JEFF KOTTKAMP, ESQ.

Chief Financial Officer
KEITH DEAN, CPA

President of On 3 Public Relations
CHRISTINA JOHNSON

Director of Administration,
Exec. Assistant to the Pres. & CEO
TINA GRIER

Director of Membership & 
Engagement
CYRHONDA FLANAGAN

(Former) Member Services 
Coordinator
MADELIN KING

VP of Development
TANYA BREZA



Research

Communications
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Intern & Member Services 
Coordinator
JACK ROSEMAN

Intern
TAYLOR THORNE

Intern
JONUS GOLDSTEIN

2024-25 Interns

Former Staff:
Meredith Pelton, VP of Strategic Initiatives

Ana Hamil, Director of Membership and Engagement

Senior VP of Research
KURT WENNER

Senior VP of Research
BOB NAVE

VP of Research
BRANDI GUNDER

Senior Research Analyst
MEG CANNAN

Research Analyst
JESSICA CIMIJOTTI

Research Economist 
JUI SHAH

Media Specialist
AZARIAH CLEMONS

Director of Communications
GEORGE KANTELIS
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We Believe 
�

You cannot bring about prosperity by discouraging thrift 

You cannot strengthen the weak by weakening the strong 

You cannot help small men by tearing down big men 

You cannot help the poor by destroying the rich 

You cannot lift the wage earner by pulling down the wage payer 

You cannot keep out of trouble by spending more than your income 

You cannot further the brotherhood of men by inciting class hatreds 

You cannot establish security on borrowed money 

You cannot establish character and courage by taking away a man’s initiative and independence 

You cannot help men permanently by doing for them what they could and should do for themselves 
�

– From the pen of Reverend William John Henry Boetcker (1873–1962) & often attributed to Abraham Lincoln


