











2022 for IRSC--- amounting to $130.3
million.* The net student tuition and fees
found in the report are not considered as
these are already reflected under
"College Operations.”

As shown in Table 1, IRSC and its
partnerships create more than 6,000 jobs
and have an impact of over $300 million
on personal income. The total economic
output IRSC's operations impact is valued
at approximately $1 billion. The creation of
economic activity due to alumni spending
is a large amount. It creates more than
9,000 jobs annually and has an impact

of more than $1.7 billion dollars in total
economic output. Using the methodology
mentioned above, in per dollar value,
every $1 spent by IRSC generates an
additional (net) economic output of $6.69
for the Florida economy.3¢

To calculate the ROI for only the
expansion projects of IRSC, the economic
impact needs to be studied in terms of
expenditures shown in Table 2.

The impact on jobs, personal income,
GDP, and total economic output due to
college operation expenses can be divided
into two types --- construction spending
and recurring expenses. Construction
spending is a one-time expense made

by IRSC. In this case, the construction
spending includes only the expenses for
new construction on campus. Recurring
expenditures includes the day-to-day
operating costs of the college and student
spending in the area, so it includes both
the functioning of the current facilities

of IRSC and the functioning of the new
projects on campus.

As reported by IRSC, the construction
spending on the new projects amounts

to $252.5 million and the projected
recurring expenses for the new projects
are valued at $50.6 million. This brings a
total investment of $303.1 million for the
expansion. The total economic output
gained from the expansion is calculated
by adding the total output gained due to
construction spending ($527.9 million) and
the total output gained from the recurring
expenses of the expansion ($110.9 million)
-- giving us a total economic output of
$638.8 million.

3 State of Florida Auditor General, “Financial Audit, Indian River State College, for the Fiscal Year Ended June 30,2022,” Report No. 2023 - 129, March 2023.
36 Calculation: Total Economic Output divided by the Total Funding provided = ($1002.5 million/$130.3 million) = 7.69 ($1 + $6.69).

As shown is Table 2, with their construction
expenditure (for both maintenance

and on new projects), IRSC produces
2,922 jobs and a total economic output

of approximately $528 million, double

the initial expenditure.?” The annual
functioning of IRSC (recurring expenses)
results in the creation of 3,179 jobs, of
which 563 are a result of the new projects.
These produce a total economic output

of $474.6 million, of which $110 million

is a result of IRSC's new projects and
partnerships. Although the partnerships
mentioned in this report are fairly new,
they have already started to provide
economic gain. In per dollar value, every
$1 spent by IRSC, on expansion projects,
provides an additional economic output of
$1.10 for the Florida economy.*®

3 Mentioned in methodology: $252.5 million.

38 Calculation: Total Economic Output of new projects (from Table 2) divided by construction expenditure of new projects

(from methodology) = ($638.8 million/$303.1 million) =2.10 ($1 + $1.10).
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CONCLUSIONS

IRSC has a unique set of programs and
partnerships that results in elevated levels

of economic activity centered around IRSC's
service area. IRSC is a prime example of how
successfully using resources and partnerships
can produce high-quality programs and degrees
to help meet Florida's growing workforce
demand. Under the leadership of President
Timothy Moore, IRSC leverages opportunities
outside their state funding through partnerships
with businesses. This approach is what sets IRSC
apart from most other state colleges. IRSC has
used these resources to develop robust and
innovative programs to help its students develop
a critical network of career opportunities post-
graduation from a certificate or degree program
right in its backyard, serving Indian River, Martin,
Okeechobee, and St. Lucie counties. This unique
approach has not only encouraged impressive
performance outcomes for the college but

has also improved the local economies in and
around IRSC's service area.

One thing is clear—IRSC is operating in a
dynamic and financially sustainable way

so that its students can continue to benefit
from high-quality education and technical
training programs without incurring a
significant amount of student debt. IRSC has
a unique and innovative approach to how

it functions.

It not only offers traditional degree
programs, but also prepares students

in vocational and technical fields with
training certificates. IRSC, through its
business partnership structure, produces
a workforce which meets the needs of the
community, creates economic uplift, and
enhances the standard of living in IRSC's
service area.

Much of what IRSC is doing cannot

be measured in numbers, as it is the

first time this has been seen in the
educational sector. A constant flow of
partnerships with businesses, bringing in
funding from other sectors and providing
students with direct opportunities to put
their theoretical knowledge and training
to the test. The economic impact of IRSC,
which can be measured, has added great
value to Florida's economy. IRSC is not

a traditional institution. It consistently
moves to the next level and provides
Florida with more than $2 billion in
economic output and the creation of a
workforce which is more likely to remain

in Florida throughout their productive life.

APPENDIX - IMPLAN MODEL

Input-Output (I-O) modeling is a
foundational concept all industries,
households, and government connect
through buy-sell relationships. Therefore,
a given economic activity supports a ripple
of additional economic activity throughout
the economy. IMPLAN is an I-O modeling
system that uses annual, regional data to
map these buy-sell relationships so users
can predict how specific economic changes
will impact a given regional economy or
estimate the effect of past or existing
economic activity. Input-output accounting
(using the IMPLAN model) describes
commodity flows from producers to
intermediate and final consumers.

The total industry purchases of
commodities, services, employment
compensation, value-added, and imports
are equal to the value of the commodities
produced. Industries producing goods
and services for final use and purchases
for final use (final demand) drive the
model. Industries producing goods and
services for final demand purchase goods
and services from other producers. These
other producers, in turn, purchase goods
and services. This buying of goods and
services continues until leakages from the
region stop the cycle. The resulting sets of

multipliers describe the change of output
for every regional industry caused by a
US$1.00 change in final demand for any
given industry.

Input-Output Analysis and IMPLAN predict
the ripple effect of economic activity by
using data about the previous spending.
Production in a given sector in an economy
supports the demand for production

in sectors throughout the economy,

both due to supply chain spending and
spending by workers. It consists of 536
sectors that correspond to the various
types of businesses throughout the
economy, as well as to personal spending
by households at 10 different income
levels, and by government entities, and the
model specifies the spending linkages that
on average exist between them. Analysts
can view the background data used in the
models and customize them with local
data and knowledge. Regional Economic
Consulting Group (REC), in partnership
with Florida TaxWatch, uses IMPLAN

to calculate the impact of IRSC in the
surrounding area, which would otherwise
not exist in the area.
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Dynamic Impacts through IMPLAN
Dynamic impacts refer to the “ripple”
effects on the economy resulting from these
expenditures. This is where simulated direct
spending is injected into the economy to
produce a series of direct, indirect, and
induced effects. Those effects capture
economic ripples spreading across all
industries to calculate the total numbers of
jobs created, labor income produced, and
economic output. For the purpose of

this analysis:

DIRECT EFFECTS

are changes that occur in “front-end”
businesses that would initially receive
expenditures and operating revenue as a direct
consequence of the operations and activities.

INDIRECT EFFECTS

are the business-to-business purchases in the
supply chain taking place in the region that
stems from the initial industry manufacturing.
As the industry specified spends their money
in the region with their suppliers, it shows an
indirect effect;

INDUCED EFFECTS

are the values stemming from household
spending of labor income after removing
taxes, savings, and commuter income. The
induced effects generate expenditures of the
employees within the business’ supply chain.
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