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On January 3, 1995, Governor Lawton Chiles launched his second term of office with his inaugural address.
The following is a condensation of this speech, wherein the Governor calls for fewer rules and a better economic
outlook for Floridians.

M y administration has a motto: "Government doesn't work, people do." Throughout my life I've
worked to put people first -- with government serving as a framework through which people work.

When Buddy MacKay and I took office in 1991, Florida's government seemed to be heading in the same
direction as the federal government -- quickly becoming a bloated, inefficient bureaucracy that was
totally unresponsive to the needs of the people. We've worked hard to change that. That's why we've
replaced the out-of-date, one-size-fits-all, top-down government model with a government that is more
responsive to the people.

Even with the progress we've made over the past four years, the public's frustration with government
is at an all-time high. I'm convinced that this frustration is not about the job that we've set out to do. I
believe the dissatisfaction with government is born from a frustration with the complex system of rules
and regulations we've placed on our people.

The November election proved one point: the public wants government to be at their sides, not on their
backs. The public wants government to change the way it does business. I feel we can answer the
peoples' call, and put government squarely at the peoples' side by cutting the number of rules and
regulations in half. Lt. Governor MacKay will spearhead this effort.

There are nearly 30,000 rules and regulations on the books in Florida. Many of these rules are
complicated, confusing and expensive for government and the people we serve. Lt. Governor MacKay
is working to identify obsolete rules, unnecessary rules, organizational or procedural rules and rules that
merely track statutory language. Many of these rules take away all discretion from an official to make
a decision based on common sense and then be held responsible for it.

Cutting unnecessary and burdensome rules and regulations is the kind of fundamental change that will
deliver better government services and restore confidence in our government. Our call for rules reform
will take decision making out of the statute books and return it to people — giving decision makers more
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authority and responsibility. In the book The Death of Common Sense, author Philip K. Howard identified
the need to promote this flexibility when he said, "Decision making must be transferred, from words on
a page to people on the spot. This requires legal frameworks that are open, not open-and-shut."

When we're finished, people won't have to swim through an ocean of red tape and run from government
agency to government agency to get the answers they need. We're going to save them time and money
by promoting a user-friendly government that gives timely responses -- whether it be yes or no.

We know one of our best measurements of progress is jobs and the kind of employment opportunities
we can bring to our citizens. Qur work to cut rules and regulations and promote common sense in
government will help promote economic development and generate a better business climate in our
state. I'm convinced the end result of our action will be better, high-paying jobs for our people.

Florida's economic future depends on sound policy decisions that will help the state attract clean, high-
tech, high-wage industries of the future - the kind of industries that strengthen Florida's quality of life.
The state must set public policy goais, but we must restore sanity to how we accomplish them. We must
return accountability and give people the power to make decisions without relying on a rule book to
make the decisions for us. This is a fundamental change that must be made — to restore confidence in
our government.

Our efforts to cut the number of rules and regulations government places on the people prove Buddy
and I are serious about taking the necessary steps to prepare for Florida's role in the 21st century
economy. This action will strengthen our economy and promote a government that is streamlined,
efficient and responsive to the needs of all our people.
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