Kilvars fwe Activn i pabdic foeia toproseal discnssand i ool szeees affecting e veartny, peelilie oo tond corceros Bt foich B Tigws of wetetiny Floridteers
Tl ottt caginesssed o Uit Ddes fn Action v ol sevessandy rephoct iose el e the menaders, stigf or the destongstned Boaed of Tristees of Flovids Tox Wit

1114 Thomasville Road H P.O. Dox 10209 B Tallahassee, FL 32302 Phone: (904) 222-5052 B Fax; (904) 222-7476

Volume 111, Issue 15 : October 1996

Comptroller's Office Making Major Time and Cost Saving Advances

Florida Comptroller Bob Milligan's office is re-engin eering the State's accounting system. The goal of this initiative
is to provide state managers with more timely and useable information to improve service delivery. This new system
will make Florida a leader among the states.

A new Florida Accounting Information Resource (FLAIR) will replace the 20-year old State Automated Management
Accounting System (SAMAS). FLAIR's objectives are to eliminate duplication of effort; minimize paper usage;
support proactive rather than reactive compliance; reduce administrative barriers to efficiency; eliminate internal
reconciliations; and simplify data interchange with other data systems. Significantly, FLAIR will support accounting
requirements associated with the landmark performance-based program budgeting law passed by the 1994
Legislature.
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Comptroller will establish standards for payment auditing to include incentives for agencies that exceed the standards
and sanctions for noncompliance.

It is envisioned that FLAIR will support the cost effective use of new technologies and re-engineered processes to
reduce or eliminate the use of paper vouchers, contracts, invoices, warrants and reports, revolving funds and journal
transactions. Other hopes for improvements are a pre-authorization process for recurring payments, electronic
signatures, electronic data interchange, debit card technologies, an interactive journal advice process, and distribution
matrices for the allocation of annual budgets, costs and revenues.

Comptroller Milligan will work with the Governor, State Treasurer and Secretary of the Department of Management
Services to develop policies and procedures and to recommend legislation for business process changes. He will
also work with the Joint Legislative Auditing Committee to make recommendations for auditing systems that provide
data to FLAIR. '

Bob Milligan was elected Comptroller of Florida in November 1994, taking office January
3, 1995, as a reform candidate pledging to streamline and energize the Comptroller's office.
His promise to take politics out of financial regulation to the maximum extent possible found
favor with Floridians, who appreciate that his primary concern is "above all, the future of the
citizens of this state."

As Comptroller, Milligan is the state's chief financial officer and consumer watchdog. He
heads up the Florida Department of Banking and Finance, and serves as a member of the
Florida cabinet.

Milligan holds a distinguished record of 39 years of military experience, rising in the U.S.
Marine Corps to the rank of three-star general (lieutenant general). His Marine Corps career
included serving as commanding general of Fleet Marine Forces, Pacific and Marine Corps
Bases, Pacific, with headquarters in Hawaii. He was responsible for two-thirds of the Comptroller Milligan
operating forces of the Marine Corps, consisting of 92,000 Marines and sailors serving at 18

bases and stations, and aboard ships at sea in the Pacific and Indian Oceans.

As commander of Marine forces in the Pacific, he directed the deployment, sustained logistical support and the return of
62,000 Marines committed to Dperafinn Desert Storm. As a two-star general, he was commander of the U.S. Forces,
Caribbean, which was responsible for regional security for the Caribbean basin, including Cuba. As a one-star general, he
was director of research and development for the Marine Corps, and commander of a pre-positioning in the Atlantic and
European theaters.

He retired from the Marine corps in the fall of 1991 , and made his home in Panama City, Florida.
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